L N RTI
S et e :
! N

Sanitized Copy Approved for Release 2011/08/31 : CIA-RDP80-00809A00600320364-
. _ CLASSIFICATION ~ CONFIDENTIAL GUNFIDEN“A

) CENTRAL INTELLIGENCE AGENCY REPORT

" INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS  CD NO.

50X1-HUM

COUNTRY  China DATE OF
INFORMATION 1950

SUBJECT Economic - Flood control '

HOW _ DATE DIST. ¥ Jua 1950

PUBLISHED Daily newspaper

WHERE
PUBLISHED Hankow NO. OF PAGES 2
DATE
PUBLISHED 1%, 15 Apr 1950

SUPPLEMENT TO
LANGUAGE Chinese REPORT NO.

KFORMATION AFFECTING THE MATIONAL DEFENSUY .
BROF THE UNITED STATKS WITHIX THE MZANING OF ESPIONAGK ACT KO
Pl U, 5. C.. 31 AND 33, AS AMENDED. 1T8 YRANSMISSION OR THE REVILATION
OF (T3 CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PRO-
WISITED BY LAW. RIPRODUCTION OF THIS FORK IS PROHIITRD. )

B THIS DOCUMENT CONTAINS |

THIS 1S UNEVALUATED INFORMATION

0.

SOURCE Ch'ang-chiang Jih-pao.

HUNAN AND HUPEE RUSH DIKE-REPATL, WORK

"' CONTRACT LABOR SPEEDS CONSTRUCTION ~- Hankow Ch'ang-chiang Jih-pao, 14 Apr 50

Since there was a lack of cadres and training for mass employuent on dike
vork in Hsiang-yin Hsien, Hunan, it was found, after experimentation, that a
plan of contracting the work out -to groups of the laborers themselves, on &
democratic basis, resulted in grestly increased construction, a great decrease
in waste, and great simplificatlion of ‘the problems of supervision.

After more than 40 deys with 5,000 persons employed. under the direct super- "
vision plan, only 45 percent of the quota had been finished and 170,000 more
catties of grain had been issued than the original plan called for. As & result,
the authorities called for volunteers to contract for the work. About 2,000
responded. They elected their own unit leaders, agreed to provide their own
tools, to arrange for their own food supply, and to meet the required englneer-

ing standards.

The workers' leaders careiully computed the requirements of the job, decided
4o work before daylight and after dark, and half the night in good weather. Each
men undertook to carry 50 percent more earth on each trip than they had been
carrying before and it was estimated they could thus move 400 to 500 cubic feet
of earth per man per day. They engaged a full-time cook to prepare food. A
considerable saving of grein and time was thus effected. The elected foreman
supervised the actusl work, leaving the few available cadres free for over-all

supervision.

The regult was that 2,000 workers moved 50,000 fang Eme fang equals 100
cubic feet/ of earth in 18 days, as campared with 110,00C fang moved in over 40
days by 5,000 workers under the government supervision plan. And, there was no
vaste uf grain in payment. The amount of earth moved per man was almost twice
what had been moved before. There was much less grumbling and trouble in the
distribution of payment. The contract price per fang was the zame as the amount
previously allowed. Under the contract system each worker earned sbout 5 catties

of rice per day.
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This plan is recommended in areas where cadres are scarce and proper
psychologicel preparation is not possible. The system is wholly democratic,
quite unlike the old system of boss contractors where the boss collected a
1liberal fee from the employer for each man he provided end fleeced the men

themselves on every possible occasion.

PUSHES WORK ON YANGTZE DIKES -- Havkow Ch'ang-chiang Jih-peo, 15 Apr 50

Hupeb 1s working against time to complete the dike-repair work before
the Yangtze River's seasonal floods inundate verious areas along the river.
Reports from different localities and also from the Hupeh Water Conservation
Bureau have revealed that other than work delays caused by rains, repalrs on
the dikes have been progressing at a very rapid pace. To dete, earthwork has
been started in 359 places, and completed in 119 places, which is approximately
50 percent of the program. Stone work which has been started in 20 places will

be completed in the near future.

Due to the urgency of the earthwork project at Chieng-chia-t'an, which was
progressing very slowly, a total of 16,000 civilian workers have concentrated
their work on the upper dike and negotiations are being made for assistance from

the military.
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